
INTERNATIONALIZATION PLAN

2018

knowledge
learning

personal growth
tradition

since 1839
International Affairs Office
Campus Morro do Cruzeiro s/n
Ouro Preto, Minas Gerais - Brasil
+55 (31) 3559-1192

Federal University of Ouro Preto



INTERNATIONALIZATION PLAN
FEDERAL UNIVERSITY OF OURO PRETO

Profª. Cláudia Aparecida Marliére de Lima
Rector

Prof. Hermínio Arias Nalini Júnior
Vice-Rector

Prof. Sérgio Francisco de Aquino
Dean of Research and Graduate Studies

Prof. Tânia Rossi Garbin
Dean of Undergraduate Studies

Prof. Marcos Eduardo Carvalho Gonçalves Knupp
Dean of Extension

Profª Natália de Souza Lisboa
Dean of Community and Student Affairs

Prof. Claudio Eduardo Lana
Dean of Planning and Development

Gislaine Santana
Dean of Administration

Prof. André Luís Carvalho e Profª Debora Lopez
Coordinator of Institutional Communication

Profª. Natália Fontes
Program Languages Without Borders (Idiomas sem Fronteiras) 

Profa. Alessandra R. Kozovits e Jaqueline Schultz
International Affairs Office



 The information spread has in the last few decades reached unimaginable speed and can 
reach much further places which, on the one hand, has the power to almost instantly connect the 
fascinating diversity of peoples and cultures, exposing their political and social realities and 
supposedly decreasing the refusal towards the new and close the distance between the production 
of knowledge and its appropriation by any global citizen. At the same time, it creates essential 
demands for the education of skilled people who will play their professional, academic, and personal 
parts in the resolution of problems facing the contemporary world's problems, both locally and 
globally.

Aware of its strategic mission in this context, in the last decade the Federal University of Ouro Preto 
has gradually, systematically and transversally incorporated the internationalization and 
interculturality themes into the academic debate and practices. Thus, institutional policies have 
been proposed to search for sustainable developmental actions which might contribute to the 
enhancement of the production, dissemination, and access to scientific, technological, social, 
cultural, patrimonial, and environmental knowledge. They have also contributed to the qualification 
of competent professionals in the global context and also of humane, critical, reflexive, and ethical 
people, and for a more democratic and integrated society, respecting plurilingualism and 
interculturalism.

This document represents ongoing and under implementation actions, designed to reach UFOP 
internationalization goals, related to broader goals or guidelines. Such actions respect the history 
of its identity construction in the internationalization process adequately fitting the pertinent 
section of the Institutional Development Plan (PDI 2016-2025) transcribed as follows:

UFOP aims to “have a flowing population, taking international mobility into account, of 10% of 
UFOP's total faculty members, technical and administrative staff, and students, always searching 
for the people's flow balance”. The intermediary goals are the following:

• To have ten courses offered in a foreign language at the undergraduate and graduate 
programs up to 2018.
• To offer a distance learning language course at the International Relations Office’s (Diretoria 
de Relações Internacionais - DRI) multimedia room, up to 2018.
• To have a flow of 2% of people in mobility (mob in and mob out) up to 2018.
• To regulate the control of entering and exiting to international mobility up to 2018.
• To have UFOP main website and the graduate program websites translated into English up to 
2018.
• To have a work team adapted to the sector's needs, with a Translator, an Executive Secre-
tary, an IT Technician, a Communications Technician, and two Administrative Assistants up to 2018.
• To establish at least one agreement of joint degree with a Latin American country up to 2018.
• To include ten (10) foreign students into UFOP Extension Projects up to 2018.
• To have a flow of 4% of people in mobility (mob in and mob out) up to 2020.
• To have all undergraduate program websites translated into English up to 2020.
• To double the number of agreements with Latin American countries up to 2020.
• To establish at least two agreements of joint degree with a Latin American country up to 
2020.
• To enable DRI to assign credits and set up courses up to 2020.
• To create two vacation courses (with credit assignment) about several themes in English up 
to 2020.
• To include twenty (20) foreign students into UFOP Extension Projects up to 2020.
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• To include in the introductory courses of each undergraduate program the internationaliza-
tion issues up to 2022.
• To have a flow of 6% of people in mobility (mob in and mob out) up to 2022.
• To have a new head office which can accommodate International Actions/ Language Center/ 
Foreign Student's Continuing Education structures up to 2022.
• To have DRI offices in Mariana and João Monlevade, functioning during the night shift 2022.
• To offer training courses in management and international relations for the external public up 
to 2024.
• To start offering a graduate program in English up to 2025.
• To offer an English or Spanish language course from the first term up to 2025.
• To have an “international house” up to 2025.

The actions specified in the goals and detailed in the guidelines below should produce a comple-
mentary or synergistic effect, resulting in emerging properties which, taking the natural ecosys-
tems example, enhance the efficiency of the whole. In this sense, it is expected that the accom-
plishment of the planned actions will promote the growth of internationalization, contributing to the 
consolidation of DRI, the execution of language policies, the extension of academic-scientific coo-
peration, the quality of scientific production, and international visibility.
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Consolidation of the International 
Affairs Office1

UFOP upper administration has recognized DRI as of strategic relevance and equivalent to other 
Dean offices. However, in order to perform its functions properly and efficiently, it must expand its 
technical staff, as provided for in the PDI, among other things. 

• To hire up to 2019: 01 Translator, 01 Executive Secretary, 01 Information Technology Technician, 
01 Communications Technician, and 02 Administrative Assistants.
— To invest continually in the training of DRI’s staff,

• To get required funding from the appropriate federal bodies to have the positions of dean and 
associate dean running DRI (up to 2021).
• To grant the office academic autonomy to assign credits and to set up courses and degrees.

GOAL 1: To expand the number of effective staff members

GOAL 2: To change the Office into a Dean



Language Policies2
Foreign languages   play an important role in the development of internationalization and academic 
mobility, both internally and externally. With actions aimed at achieving DRI goals, the aim is to 
improve access to knowledge production from the different language communities that make up 
the university identity, encouraging the teaching and learning of foreign languages. Besides 
English, Spanish and French are also included in the Letters Program - which may be part of the 
internationalization process, starting from the University needs and strategy analysis. 

 The proportion of students, administrative staff, and faculty members with certain skills in 
English or any other language is only superficially known in UFOP. The result of a diagnosis will 
reveal the current status and will help to verify the results of the ongoing actions and outline new 
goals and actions for the expansion of language skills in the future.

• To check the proficiency level of the academic community up to July 2018.

• To strengthen UFOP participation in the Languages Without Borders Program (IsF), through the 
offering of English courses.
• To advertise MEC's (Ministry of Education) distance learning programs.
• To attract native teachers from English speaking countries to teach English classes through conti-
nuous participation in specific notices such as those by Fulbright.
• To offer regular Spanish language courses (basic, intermediate, and advanced levels) for the 
entire academic community.
• To articulate the different language policy actions with the creation of a Language Center in the 
new building in the Institute of Humanities and Social Sciences (ICHS).
• To strengthen the Extension Center by hiring teachers to systematically and continuously teach:
— English courses designed to prepare for proficiency tests (TOEFL, IELTS, others);
— modular summer English courses for UFOP staff, initially with priority for faculty members, admi-
nistrative staff, and graduate students;
— short instrumental English courses (focused on reading and writing scientific articles), aiming at 
publishing scientific articles internationally and presenting posters in international events;
— regular term English courses for all UFOP staff members and students.

GOAL 1: To diagnose language skills 

GOAL 2: To promote access to the study of English and other
languages among the whole academic community



• To enable the hiring of an English teacher by the Letters Department (Departamento de Letras - 
DELET), aiming to teach courses in English to UFOP students.
• To create a program of institutional scholarships and transportation for the Letters/English Pro-
gram undergraduate students as teaching assistants in the English courses in UFOP three campi.
• To provide support to DELET Applied Linguistics Program (Programa de Linguística Aplicada - PLA) 
by offering scholarships for extension and transportation for students engaged in teaching and lear-
ning a foreign language. It also includes scholarship students from PLA that serve both the UFOP 
community and the external community, as well as other continuing education actions developed 
for English teachers such as the Movie Time project and the Discourse Analysis Study Group (Grupo 
de Estudos em Análise do Discurso - GEAD), with great expansion potential.
• To enable intercultural exchange at the DRI office with the creation of a meeting room for Brazilian 
and foreign students, with a modern structure, access to satellite/ cable TV channels in English, and 
Wi-Fi.

• To expand the offer of classes in Portuguese as a Foreign Language (PLE) linked to the IsF pro-
gram and the UFOP Extension Center.
• To include courses in the Letters Program curriculum focused on the training of PLE teachers.
• To seek partnerships with foreign educational institutions interested in receiving UFOP faculty 
members and students to offer Portuguese courses in their countries in return for sending their 
native teachers to teach language courses (several, besides English) in UFOP.

• To expand the use of English and Spanish literature in undergraduate and graduate classes.
• To encourage pedagogical practices that enable the use of English-language literatures, critical 
literacy practices, and multiliteracy in English language classes.
• To encourage the offer of elective and compulsory courses in English both in undergraduate and 
graduate programs, in all areas of knowledge covered by UFOP.
• To encourage the expansion of the courses offered in English/Spanish through policies for valuing 
teacher:
    Scoring in the research productivity assessment system and in the teaching career progression 
system while carrying out activities such as: offering undergraduate and graduate courses in a 
foreign language, offering summer courses, minicourses, and other activities in a foreign language, 
preparation of foreign language proficiency tests.
• To regulate the offering of elective courses in the undergraduate programs and compulsory in the 
graduate programs taught in English or Spanish.
• To encourage foreign professors/researchers to teach classes in English/Spanish in undergraduate 
and graduate courses through videoconference.

GOAL 3: To expand the offer of Portuguese as a Foreign Language 
course

GOAL 4: To encourage the use of English and other foreign languages 
  in regular undergraduate and graduate program courses, in the 
training of staff members, and in events organized by UFOP

• To strengthen UFOP participation in the Languages Without Borders Program (IsF), through the 
offering of English courses.
• To advertise MEC's (Ministry of Education) distance learning programs.
• To attract native teachers from English speaking countries to teach English classes through conti-
nuous participation in specific notices such as those by Fulbright.
• To offer regular Spanish language courses (basic, intermediate, and advanced levels) for the 
entire academic community.
• To articulate the different language policy actions with the creation of a Language Center in the 
new building in the Institute of Humanities and Social Sciences (ICHS).
• To strengthen the Extension Center by hiring teachers to systematically and continuously teach:
— English courses designed to prepare for proficiency tests (TOEFL, IELTS, others);
— modular summer English courses for UFOP staff, initially with priority for faculty members, admi-
nistrative staff, and graduate students;
— short instrumental English courses (focused on reading and writing scientific articles), aiming at 
publishing scientific articles internationally and presenting posters in international events;
— regular term English courses for all UFOP staff members and students.

GOAL 2: To promote access to the study of English and other
languages among the whole academic community



• To expand the acquisition of bibliographic material in English - online and printed.
• To offer English language courses every semester to the whole UFOP community.
• To require faculty members who have postdoctoral internships abroad to repay UFOP the expe-
rience acquired offering a lecture, course, or minicourse in a foreign language to the academic 
community.
• To regulate the requirement of English language proficiency at intermediate or higher level for 
completing the probationary period of any faculty member. 
• To implement policies to attract foreign scholars with high scientific production into research acti-
vities and teaching. In this sense, one proposal is to use part of the UFOP faculty vacancies to hire 
visiting researchers via public notices.
• To assign academic credits in Scientific and Cultural Academic Activities (Atividades Acadêmicas 
Científico-Culturais - ATV) or the like(for undergraduate programs), or workload (for graduate pro-
grams) to students who take foreign language courses.
• To assign scores in the progression system to staff members who take foreign language courses.
• To make, apply, and correct foreign language proficiency tests, including Portuguese for foreig-
ners, for all the graduate selective processes in UFOP. Those activities would be scored in the facul-
ty career progression system.
• To support the holding of international events in UFOP having English and another foreign langua-
ge as their official languages.
• To encourage oral and written presentations in English in UFOP scientific initiation and graduate 
conferences.

• To create short-length Spanish language courses aiming to encourage and prepare undergra-
duate and graduate students for mobility programs, enhancing the adaptation and experience of 
potential UFOP exchange students.
• To offer free short-length Spanish language courses to UFOP students, which can be counted 
as: elective courses hours, as ATVs or as extension credits.
• To expand the offer of elective Spanish language courses for other UFOP programs, based on 
possibilities, needs, and interests.
• To apply for free Spanish language proficiency tests for students who will take part on an 
exchange program with universities whose official language is Spanish.

GOAL 5: To expand knowledge of Spanish language and Hispanic 
culture in all University campi



Academic and Scientific International
Cooperation3

GOAL 1: Increase the number of foreign students and trainees in the 
undergraduate and graduate programs and in research and 
extension projects in UFOP.

 In addition to the actions related to the language policies presented previously, UFOP has 
developed and expanded actions to attract foreign students.

• To advertise the University through printed and digital material in English and Spanish.
• To provide an English version of the undergraduate and graduate programs' websites.
• To provide an English version of the undergraduate and graduate courses' syllabi.
• To provide information in English on the DRI institutional website and Facebook page about appli-
cations, university operation, student housing, legal aspects (visas, ID), and life in the cities where 
the UFOP campi are located. 
• To publish the Foreign Student Guide in English and in Portuguese.
• To provide an online English version of the graduate transcript of records through the Minha UFOP 
system.
• To provide online documents in English for students related to activities concerning the Dean of 
Undergraduate Studies Office (Pró-Reitoria de Graduação - PROGRAD), Dean of Research and Gra-
duate Studies Office (Pró-Reitoria de Pós-Graduação e Pesquisa - PROPP), and Dean of Community 
and Student Affairs (Pró-Reitoria de Assuntos Comunitários e Estudantis - PRACE, through Minha 
UFOP system.
• To consolidate the foreigner reception program (Welcome Project), currently lead by volunteers 
and scholarship students, who develop reception and assistance actions to the foreigners linked to 
UFOP, such as:
— assistance to find housing, document obtainments (social security number, student visa along 
with the Federal Police, student ID card to access the library and the university restaurant), the pro-
cess of opening a bank account, course enrollment; 
— promotion of cultural activities, such as tours of the architectural and natural heritage sites, and 
participation in cultural events of the regional tradition;
— integration activities between the Brazilian and foreign academic community, offering different 
sport modalities and dance classes in collaboration with the University Sports Center (Centro Des-
portivo da UFOP - CEDUFOP); 
— guidance about the public health system and the possibility of specialized psychological support 
in collaboration with PRACE.
• To create an English version of the "Welcome Freshman" presentation (a document created by 
PRACE that is given to all UFOP freshmen).
• To regulate the role of the trainee students and the extension students in order to enable foreign 
students who are involved in short term missions to participate in research or extension projects as 
UFOP regular students.

• To create short-length Spanish language courses aiming to encourage and prepare undergra-
duate and graduate students for mobility programs, enhancing the adaptation and experience of 
potential UFOP exchange students.
• To offer free short-length Spanish language courses to UFOP students, which can be counted 
as: elective courses hours, as ATVs or as extension credits.
• To expand the offer of elective Spanish language courses for other UFOP programs, based on 
possibilities, needs, and interests.
• To apply for free Spanish language proficiency tests for students who will take part on an 
exchange program with universities whose official language is Spanish.

GOAL 5: To expand knowledge of Spanish language and Hispanic 
culture in all University campi



• To train the faculty members and the administrative and technical staff for welcoming foreigners, 
and elaborating and carrying out international projects.
• To regulate the vacancies in the federal repúblicas offering reasonable costs for foreign students.
• To train the faculty members and the administrative and technical staff for welcoming foreigners, 
and elaborating and carrying out international projects.
• To expand the UFOP participation in the Federal Government programs such as the PEC-G and 
PEC-PG, and in the Coimbra Group of Brazilian Universities, namely the PAEC Scholarship Program 
OEA-GCUB Brasil (Programa Bolsas PAEC OEA-GCUB Brasil - PAEC), the Brazil-Colombia Academic 
Mobility Program (Programa de Mobilidade Acadêmica Brasil-Colômbia - BRACOL), the Brazil-Mexi-
co Academic Mobility Program (Programa de Mobilidade Acadêmica Brasil-México - BRAMEX), and 
the Training Program for Higher Education Faculty Members in African Countries (Programa de For-
mação de Professores de Educação Superior de Países Africanos - ProAfri).
• To offer, regularly, undergraduate and graduate's courses in English.
• To offer, regularly, undergraduate and graduate's courses in English.
• To facilitate the formalization of joint degree agreements and co-guardianship, with clearer inter-
nal flow definitions, and the elaboration of agreement models and a guide about it for the program 
academic boards.
• To regulate the number of vacancies in distance admission exams (through video conferencing) 
for foreign student admission in the graduate programs.
• To regulate the possibility of writing and defending dissertations and thesis in English and Spa-
nish.
• To encourage the faculty members who have projects of international cooperation accepted to 
stimulate the exchange of students (Probal, Bratec, Erasmus+, among others) through the score 
on career progression.
•To expand the PROPP budget for masters and PhD scholarships the Graduate Programs that select 
foreign students.
•To create an institutional program to attract foreign students’ interest to the extension programs. 
Yearly, specific notices by the Dean of Extension Office (Pró-Reitoria de Extensão - PROEX) will 
select extension projects whose coordinators are interested in working with foreign students. The 
pre-selected projects will be announced in English among the University partner international insti-
tutions and a scholarship will be reserved to one foreign student per project. The student must 
enroll in, at least, one undergraduate or graduate course in UFOP per academic semester and will 
have access to the same facilities available for the Brazilian students, such as accommodation in 
the university student housing in the Federal Repúblicas, food, library, etc.
• To provide institutional support for the accomplishment of short-term international programs that 
are efficient to engage the foreign public, for example, in the Ouro Preto and Mariana Winter Festi-
val.

• To sign effective agreements with foreign institutions which foresee the exchange of undergradu-
ate and graduate students, preferably those which waive the academic fees.

GOAL 2: Expand UFOP number of undergraduate and graduate ex-
change students in foreign institutions



• To create an institutional program to improve the mobility out for students with good academic 
standing and who are included in categories of financial vulnerability in UFOP.
• To create an institutional program of financial assistance to undergraduate students with good 
academic standing (not included in categories of vulnerability) in the different knowledge areas to 
encourage mobility out.
• To guarantee the Permanence Allowance to the exchange student in mobility out.
• To create a PRACE program along with DRI in order to guide candidates about the possibilities and 
necessities of being prepared for the academic semester in foreign institutions (language proficien-
cy, cultural differences, housing, food, socialization, etc).
• To encourage students to exchange experience to incorporate extension practice in their work 
plans.
• To standardize the academic register procedures in order to validate all the credits from courses 
attended abroad by undergraduate students.
• To include in the transcript of records the names of courses and foreign institutions where they 
were attended.
•  To assign 1h/class in the weekly class load and score in the career progression system for the 
teacher-tutor who is responsible for the pre-exchange academic planning and for the assistance to 
the UFOP students in mobility out, as well as to receive and assist the foreign students in exchange 
in UFOP.
•  To stimulate UFOP PhD students to apply for a Sandwich PhD scholarship through relocation and 
fulfillment of the Sandwich Doctorate Program quota (Programa de Doutorado Sanduíche no Exte-
rior - PSDE) offered by CAPES, which provides a 12-month scholarship abroad for each Graduate 
Program with doctoral degree. 
•  To standardize criteria and establish norms on the graduate programs regarding the validation of 
credits and other activities accomplished in mobility out.
•  To encourage the faculty members who have projects accepted for international cooperation to 
include students’ exchange (Probal, Bratec, Erasmus+, among others) through credits for career 
progression and the researcher performance evaluation in PROPP notices.
•  To support students’ attendance at international university extension events in order to reinforce 

• To sign effective agreements with foreign institutions which foresee the exchange of the faculty 
members and administrative and technical staff, preferably those which waive the academic fees.
• To simplify the procedures to sign agreements with foreign institutions.
• To revise the rules and actions that allow the use of the University faculty vacancies balance to 
hire foreign scholars with a high level of scientific production to strengthen teaching and research 
in UFOP. There is a proposal under discussion that 10% of the provisional faculty vacancies be 
reserved for hiring visiting scholars, including foreigners, with high scientific production.
• To assist the faculty/staff member to design international cooperation projects which foresee the 
exchange of faculty members, administrative and technical staff, and students (Probal, Bratec, 
Erasmus+, among others) through DRI.

GOAL 3: Increase the technical, scientific, and extension cooperation 
with international partners.

• To sign effective agreements with foreign institutions which foresee the exchange of undergradu-
ate and graduate students, preferably those which waive the academic fees.

GOAL 2: Expand UFOP number of undergraduate and graduate ex-
change students in foreign institutions



• To define criteria for the faculty members’ post-doctoral leave abroad with clear description of 
products (strengthening scientific, technical, and/or extension partnerships, paper publishing, 
patents development) and ways of incorporating the acquired experience for the academic commu-
nity in UFOP, such as the mandatory offering of a course or minicourse in English at least for the 
graduate studies, lectures about the post-doctoral research theme, and attendance to internationa-
lization events organized by UFOP, for example, the Encontro dos Saberes.
• To encourage, through specific notices, short term missions in foreign institutions (up to three 
months) for the faculty and administrative and technical staff, taking into account the regular staff 
quinquennial leave for the training as provided by law, focusing on strengthening the teaching, 
research, and extension partnerships, or creating new ones.
• To support the faculty and administrative and technical staff to participate in international univer-
sity extension events in order to reinforce the exchange of experiences by involvement in different 
communities.
• To nominate a Dean of Extension Office server (Pró-Reitoria de Extensão - PROEX) to search 
external resources from international agencies.
• To revise the rules which allow the Researcher House to host foreign researchers for more than 
30 days.
• To expand the accommodation capacity for foreign scholars through the construction of new buil-
dings and the renovation of University properties.
• To create an institutional undergraduate research project scholarship program which guarantees 
to each foreign visiting scholar a scholarship to one of his/her home institution undergraduate stu-
dents, linking the foreign scholar’s visit with that of the undergraduate student in order to prepare 
and attract the latter to apply for the graduate studies in UFOP.

• To sign effective agreements with foreign institutions which foresee the exchange of the faculty 
members and administrative and technical staff, preferably those which waive the academic fees.
• To simplify the procedures to sign agreements with foreign institutions.
• To revise the rules and actions that allow the use of the University faculty vacancies balance to 
hire foreign scholars with a high level of scientific production to strengthen teaching and research 
in UFOP. There is a proposal under discussion that 10% of the provisional faculty vacancies be 
reserved for hiring visiting scholars, including foreigners, with high scientific production.
• To assist the faculty/staff member to design international cooperation projects which foresee the 
exchange of faculty members, administrative and technical staff, and students (Probal, Bratec, 
Erasmus+, among others) through DRI.

GOAL 3: Increase the technical, scientific, and extension cooperation 
with international partners.



Internationalization of Scientific 
Production and Technological Innovation4

• To advertise annually the publication funding notice, which covers researchers’ translation or revi-
sion costs, especially in English, as well as other publishing costs in qualified international journals 
(with the Qualis-CAPES ranked as B1, A2 or A1).
• To provide funding for the graduate faculty members, students, and the administrative and tech-
nical staff participating in international scientific events, requiring certain granting criteria, as the 
event relevance, paper presentations in a foreign language, and preferably a chapter or paper 
publication.
• To promote the University internal articulation between the consolidated, experienced research 
groups and the emerging ones.
• To post national and international notices on funding resources for scientific missions and publica-
tions.
•  To revise the norms and actions which allow the use of the University faculty vacancies balance 
to hire foreign scholars with a high level of scientific production to strengthen research and gradua-
te programs in UFOP. Foreign scholars’ selection notices should make explicit, among other things, 
that the hired scholar must submit fundraising projects to subsidize research activities, supervise 
undergraduate and graduate students, and annually submit at least two articles co authored by the 
UFOP partners to journals ranked as Qualis-CAPES A1, A2 or at least B1.
• To create a publication stimulus program with funding criteria and categories intended for the 
faculty member's participation in international events.

GOAL 1: Improving scientific production on international journals of 
high impact



International Visibility5
• To reformulate information technology tools needed to ensure a reliable and precise access to the 
UFOP internationalization database.
• To update identification data for the main countries and foreign institutions with which UFOP aca-
demic community has effective relations and potential for future partnerships. These data will be 
the base for the communication actions to increase UFOP visibility in the international context.

• For a better international insertion, UFOP opportunities and results will be released regularly in 
English to media vehicles, partner universities' advisory services and blogs that deal with related 
topics through the Institutional Communication Office (Coordenadoria de Comunicação Institucio-
nal - CCI) in partnership with DRI.
• To hire a professional with advanced proficiency in English to work at the CCI with priority in DRI 
issues.
• To produce institutional advertising material, both printed and digital, in English and Spanish.
• To ensure the participation of an institutional representative in both national and international 
relevant events to advertise UFOP as a renowned producer of academic and scientific quality.
• To participate in national and international networks which contribute to the UFOP international 
visibility.

• To reformulate UFOP website to host tabs in English and Spanish with basic information on the 
academic structure and links to access the graduate program webpages, the undergraduate pro-
grams and course syllabuses and plans, PROEX and DRI web pages.
• To provide websites in English for the graduate and undergraduate programs, and the Dean Offi-
ces.
• To provide, at the UFOP webpage and the DRI Facebook page, information in English about appli-
cations, university functioning, student housing, legal issues (visas, social security numbers) and 
life in the cities where the UFOP campi are located.
• To create a network of UFOP alumni contacts, with foreign students who performed any academic 
or scientific work at UFOP, and of Brazilian students who have participated in mobility in foreign 
institutions, to stimulate information and experience exchanging.

GOAL 2: To increase visibility in the international environment

GOAL 3: To ease the information access about undergraduate and
graduate programs, and about UFOP's extension projects for the 
foreign audience

GOAL 1: Diagnose the main international partners and potential ones



GOAL 3: To ease the information access about undergraduate and
graduate programs, and about UFOP's extension projects for the 
foreign audience




